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BACKGROUND

lIn today’s increasingly interconnected world, the full potential of Environmental, Social, and Governance
(ESG) transformation can only be realized when all three pillars evolve systemically and in unison. However,
a growing imbalance exists — while ‘E’ (Environmental) and ‘G’ (Governance) dimensions are progressing
rapidly, the ‘S’ (Social) component lags behind in comparison. This disparity risks undermining efforts
toward truly sustainable development, particularly in the minerals industry, where the trust deficit remains a
persistent challenge.

To address this, a novel integrated framework introduces the concept of the Holistic Healthy Human (HHH) —
an innovative approach that repositions the individual at the centre of systemic ESG transformation through
the conduit of the social enterprise. Initially introduced in late 2023 through a Mail & Guardian publication,
this concept is later rooted in a 2024 research study involving 10 C-suite executives from the minerals sector,
and formally published in the September 2025 edition of the SAIMM Journal. The novel integrated HHH
framework offers a fresh lens for driving transformation from within, and across, organisations.

WHAT YOU WILL LEARN IN THIS INTERACTIVE WEBINAR:

* Understanding Holistic Health: Based on the key insights gleaned from the study and literature, explore the
critical components of inner and interpersonal holistic health, their interlinkages with the ESG interface,
stakeholder health and the establishment of healthy, trusting and equitable relationships across family,
organisational, community, and planetary levels.

* Collaborative Leadership for ESG through Systemic Thinking and Action: Discover the role of multi-
disciplinary leadership in co-creating strategic culture pillars that enable systemic, human-centered ESG
transformation — with the HHH framework as a guiding compass.

* Industry Readiness & Integration: Gain insights into the minerals industry’s readiness to embrace and
embed the HHH framework into its operational and cultural fabric.

This webinar will be presented by Ms. Varsha Morar with co-presenters including Dr. Urishanie Govender,
Professor Bekir Genc and Professor Gordon, L. Smith
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